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© The Opportunities © The Planning Process

Refinement: By working with a 3d party Initial Brainstorming Sessions
that has a diverse range of experience you =

can both clarify and refine the vision for the

company.

Business Modeling: One by-product of " Business Model Development
the process is the design of a relatively 3101 Busss oo 3.3 veur Goos
simple business model that allows running :
“what-if?” financial and manpower scenarios.

Communication: Once the strategy
and plan are documented in detail it is very
simple to break it down into pieces at
various levels of detail for everyone in the
organization. This clear and structured
communication aligns the team and
improves results.

Brainstorming: The material is i
dynamic. It was developed through a L | EEE Heeting AgendaiNiotes
brainstorming process. Expand the circle of fmmm [ & aniog esing

people involved in the next brainstorming : —

process and watch the plan improve and the e
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Facilitation: Lead facilitation of brain-
storming and planning sessions capturing
information.
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Business Planning: Taking the infor-
mation from the facilitation we can produce
a complete written business plan including
marketing, organizational development and
financials.
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Communication: We will help you A Good Portion Of The Initial Investigation, Brain-
communicate your plan to your team. storming & Written Plan Is Covered During The
RCCA Which Is Free For Qualified Potential Clients

tel: 916.716.1696 A Hands-On ApproaCh

fax: 916.244.0413
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