
Pre-planning projects produces significant 
results.  The majority of the results come 
from the project team having their heads 
thoroughly into the project and having 
talked through every last detail.  

Because of this we offer support and 
facilitation services only.  A 3rd party cannot 
pre-plan a project for you.  

Training: There are a variety of tools and 
methods that can be used for pre-planning.  
We offer a series of training classes 
including an overview of the process and 
how to use the specific tools.  

Facilitation: As a follow-up to the 
training we will facilitate project start-up 
and planning meetings making sure that all 
parties remain focused and the process 
moves forward efficiently.  

Coaching: As a follow-up to the training 
and facilitation we can provide one-on-one 
coaching to various team members.  This 
coaching helps work out minor details, 
reinforce training and further drive the 
planning process into the culture of the 
company.  

Project Pre-Planning
Detailing – Safety – Scheduling – Procurement

How We Can Help Planning For Success
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- Improve field production
- Improve quality
- Better customer impressions
- Communicate ideas better
- Installing, not fighting fires

- Minimize re-work
- Identify impacts early
- Focus more on production
- Improve safety by planning
- Use technology to help plan
- Pre-fabrication opportunities
- Improve close-out process
- Start right & finish right
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