
Information: The primary purpose of 
accounting should be to provide the right 
information at the right time in order to 
enable better decision making.  

Basic Accounting: Basic accounting 
does not necessarily provide this infor-
mation.  It is designed more around tax 
code, Generally Accepted Accounting 
Principles (GAAP) and very basic summary 
information.  

The Software: Accounting software is 
going through a shift towards better 
information but still has a long way to go 
before off-the-shelf software is cranking out 
the information owners and managers need 
to make decisions.  

The People: There is usually a huge 
disconnect in this area as well.  The people 
in accounting don’t understand the nuances 
of the operations and the operations people 
don’t understand the financial structure that 
keeps the business running every day.
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* This financial package was designed and 
automated using QuickBooks though it 
could work with most accounting 
systems    

Complete Detailed Financials

Monthly & Year-To-Date P&L

Manage Indirect Labor Costs

Equipment P&L Management

Work-In-Progress Schedule (WIP)

Backlog Schedule

Support Your Decisions 
With The Right Information

Integration: Work with your company 
to understand the operations, management 
decision process, IT systems, accounting 
software, accounting processes and needs of 
your bank/bonding company so we can 
integrate that information into your financial 
reporting.   

Training & Automation: Develop 
customized training for your team and 
automate as much of the process as 
possible.  
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