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When managing a growing organization one of the most challenging things to 
get right is the alignment of the organizational strategy with team and 
individual goals.  The first step in achieving this is to create a common basis 
for measurement of progress for the company, teams and individuals.  
Accounting systems track financial performance for the company but are 
often under-utilized and can’t provide the real-time performance information 
for teams and individuals that is aligned with the operating plan.  The desktop 
display is one method of providing this rapid feedback.   

Real-Time Information:  Accounting 
systems typically provide summarized 
historical information that is 30-60 days old.  
What you need to run your business or any 
part of it is detailed information by team, by 
market, by department that is close to real-
time.  

Rapid Feedback: Achieving the 
company’s operating business plan requires 
breaking it down into manageable pieces 
with clear deliverables, communicating 
responsibilities and then providing rapid 
feedback regarding progress towards those 
goals.  Financial performance is a common 
area requiring rapid feedback if changes are 
to be made in time to affect the outcome.  
Financial reporting is typically too out-dated 
to make a difference.  

Training Tool: Understanding the 
financials for a construction company is 
challenging including how over/under billings 
affect cash flow, what purpose projections 
serve and how earned revenue works.  To 
augment training the desktop display is very 
helpful because people can rapidly see how 
something such as collecting a past-due 
invoice changes the whole financial picture.  
Better understanding of how the financial 
performance of a company is affected based 
on individual actions will lead to better 
decisions made by everyone.  

Automation: Financial reporting is often 
manually done, costing a significant amount 
of money and time.  Once programmed the 
desktop displays are completely automated 
requiring little maintenance after the initial 
setup and annual or quarterly adjustments 
to the business plan.  

Desktop Displays
Real-Time Performance Feedback

The Challenges Integrated Accounting/Operations

   Daily 
      Activity

     Aligned 
       Team & 
       Individual 
     Goals

   Annual 
   Operating 
   Plan

Accounting System

      Company Summary
      Market Summary
      Earned Revenue
      Gross Profit
      Overheads (Fixed/Direct)
      Net Profit
      Billing Status
      Accounts Receivable
      Cash Flow
      Backlog
      Inventory Management
      Progress Vs. Planned 

Real-Time Performance Feedback On The Desktop

** Desktop Displays have been 
integrated with Dexter+Chaney’s 
ForeFront accounting software but can 
work with other software packages.  
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