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The CCD builds on the detailed assessment done during the RCCA. The
Talent: Up unti now we will have process is completely managed including a custom website for your company
concentrated mainly on refining processes. to keep track of action items and deliverables, regular facilitation of team
This phase will focus heavily on the people - meetings to keep everyone informed on on track, monthly written
training of the existing team, building a summaries for the team, on-site training/working days for different phases of
recruiting culture and building structured the program and special project assistance as required depending on your
orientation programs for hiring new talent. internal resources. This is a very hands-on program and we will only take on
a few clients per year to guarantee a high level of focus and involvement.

Market Development: Again, this is an
area people want to jump right into but if
you don't have the right people and
processes in place to get the work at the
right price and manage the work properly
then market development can be your
downfall. Many companies have gone out of
business because they have focused on this
first rather than last. At this phase we will
focus on marketing strategy, plans to
develop existing markets further and the
really fun part which is opening up new
markets that will carry the company into
the future.
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