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© The Challenge © The Solution

Web Strategy: Build a section of the The first step was to streamline the recruiting process so that on the first cut
website geared towards recruiting from the we were able to get consistent and relevant information about what a
outside and promoting internal career persons skill levels were in various areas related to our business and how to
development  while  streamlining  the contact them. That allowed hiring managers to search for someone "Located

recruiting process. in Sacramento, High Level Of Experience With HDD, Class A Driver's
License".

Rapid Recruiting: The initial challenge

started many years before when there was a From there the interview process could take over but the interviewing

need to rapidly recruit and screen people to manager had a structured format to go over with the candidate. In 2004 the

take advantage of a rapidly growing but process was adapted to the website at www.royalelect.com/career/

volatile market. careers.htm. This streamlined the process even more and has created a
steady stream of applicants. The site attracted a lot of attention and was

Empowered Management: A even recommended by an HR Consulting company to Dodge Phelps as

process was needed to giving hiring something to look at as a model of "how it should be done."

managers key information they could use to
make decisions without overloading them
with the myriad of useless information that
we want to gather from the application
during the actual hiring process.
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Hiring Process Details

Electricians & The diagram below cullines the basic hinng process used al Royal Elecing, Velcor and Vel Corporabion. W necograze

Apprentices that cur ability 1o grow and seme olr customars i dractly lied 1o the qualty of our team. Because of that we ank constantly
Incking for top quality peogde who would make a great addition to our team

Multi-Family

Electricians Thie linkis on The left sade of this page will take you thiough the pr& application infoemation collection process. Please selec

Ealoos the Nrdk that best fits the pozition you want 1o be considered for

Wirnhs Far moee infarmation on our hiing process please see the detalls below:
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The technology behind this website is relatively simple and a similar solution
is both quick and cost-effective to implement. As someone who does a lot of
interviewing | enjoy have a self-assessment done by the potential recruit so
serve as talking points.

Inquire About How This Solution
Could Help Your Organization

tel: 916.716.1696 A Hands-On ApproaCh

fax: 916.244.0413
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