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About The Profit Happens Here... Series

The Profit Happens Here... Series is the result of codifying the experiences of our senior
consultants into modules that can help our clients grow, change and train their teams more
effectively. These modules are delivered in a variety of formats including books, training classes,
one-on-one coaching, speaking topics, etc.

We are constantly adding new modules and enhancing existing ones based on feedback, client
projects, changing industry conditions and input from new team members. Current modules

include:
Construction Documentation Overview Construction Financial Basics
Schedule Management Integrating Accounting and Operations
Pre-Planning Construction Financials (Advanced)
Impacted Productivity Work-In-Progress Management
Production Tracking Process Documentation
Customer Service and the Project Team Implementing a Project Management System
Change Orders Organizational Planning
Talent — “People Processes” Valuation of a Contracting Business
Profit Dynamics Indirect Cost Management
Cash Flow and the Project Team Opportunities and Challenges of Growth

Priorities — Time Management and Projects Marketing Strategies for Contractors
General Project Management Overview Construction Software Selection
Keeping Your Project On-Track Implementing Accounting Software

Effective Project Review Meetings

If you are interested in learning more please go to our website or contact us

www.dbrownmanagement.com
(916) 912-4200 PHONE

david@dbrownmanagement.com
PO Box 1296, Lodi, CA 95241
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About D. Brown Management

Headquartered in Northern California, D. Brown Management provides a comprehensive scope
of general management solutions to construction clients nationwide, including strategy, planning,
operations, field productivity, workflow,
financial management,  technology, and
marketing. With D. Brown Management,

. . . GEN MGMT /
organizations  can improve  processes, OPERATIONS
productivity, and ultimately profitability.

MARKETING /

FINANCE

BIZ-DEV
Working with us is like having a very

well-rounded, hands-on  General
Manager working closely with you to
solve a variety of business problems
on an as-needed basis.

TALENT
TECHNOLOGY MGMT /
RECRUITING

About The Author

DAVID BROWN is the Founder and President of D. Brown
Management. Beginning his construction career in 1988 as an
electrician, Dave quickly worked his way up the ranks to foreman,
superintendent, and project manager before moving to executive
management. In addition to managing client projects nationwide he
frequently speaks to groups such as CFMA, Electric West, the
Engineering & Ut|||ty Contractors Association (EUCA), and the Western Electrical Contractors
Association (WECA) about how to increase profitability. Recent speaking engagements have
addressed integrating accounting and operations, production tracking, change order management,
construction technology, and cash flow.

CONSTRUCTION EXPERIENCE: Includes commercial, residential, industrial, underground
construction, airports, telecommunications and traffic operations systems for private, public,
federal and military owners.
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