
One day workshop starts at 8:00 AM and will end at approximately 5 
PM with a 1 hour lunch break 

      Members: $300 Per Person
      Non-Members:     $350 Per Person

Date of Class: Register today – class size is 
limited and will sell-out quickly

Best results attained if entire project team including 
foreman, superintendent, project manager and estimator go 
through workshop and group exercises together

Critical Thought Processes

Project Pre-Planning

Impacted Productivity

Staying On-Track

Establish the cost of finding errors early versus finding them during or after 
construction.  Go over the key areas of pre-planning a project including buyout, 
safety, work plan and installation details.

What is productivity?  What impacts productivity?  How much does it really cost 
and what can be done?  Learn the effects of multiple change orders, design 
conflicts and out-of-sequence work including proper documentation of impacts. 

Managing the 4 pillars of productivity effectively - using 3 week schedules and 
daily action item lists to keep the project on track.  

The construction process is very inefficient with 36% of craft labor hours 
spent on NON-INSTALLATION ACTIVITIES!

This presents a HUGE OPPORTUNITY for contractors that take the time to 
become more proactive in their project management processes.  

Whether you do large projects or small your project team including PM’s, 
Estimators, Superintendents and Foremen will benefit from these classes.   

www.dbrownmanagement.com

WORKSHOP BY

Production Tracking Learn what job costs don’t tell you and why production tracking is a valuable 
motivational tool.  Brief introduction to production tracking methodologies.  

Sponsoring Industry 
Association  Logo

*Pricing Typical But May 
Vary Depending On 
Projected Interest
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