
One day workshop starts at 8:00 AM and will end at approximately 5 
PM with a 1 hour lunch break 

      Members: $300 Per Person
      Non-Members:     $350 Per Person

Date of Class: Register today – class size is 
limited and will sell-out quickly

Best results attained if entire project team including 
foreman, superintendent, project manager and estimator go 
through workshop and group exercises together

Critical Thought Processes

Project Pre-Planning

Impacted Productivity

Staying On-Track

Establish the cost of finding errors early versus finding them during or after 
construction.  Go over the key areas of pre-planning a project including buyout, 
safety, work plan and installation details.

What is productivity?  What impacts productivity?  How much does it really cost 
and what can be done?  Learn the effects of multiple change orders, design 
conflicts and out-of-sequence work including proper documentation of impacts. 

Managing the 4 pillars of productivity effectively - using 3 week schedules and 
daily action item lists to keep the project on track.  

The construction process is very inefficient with 36% of craft labor hours 
spent on NON-INSTALLATION ACTIVITIES!

This presents a HUGE OPPORTUNITY for contractors that take the time to 
become more proactive in their project management processes.  

Whether you do large projects or small your project team including PM’s, 
Estimators, Superintendents and Foremen will benefit from these classes.   

www.dbrownmanagement.com

WORKSHOP BY

Production Tracking Learn what job costs don’t tell you and why production tracking is a valuable 
motivational tool.  Brief introduction to production tracking methodologies.  

Sponsoring Industry 
Association  Logo

*Pricing Typical But May 
Vary Depending On 
Projected Interest



The construction industry is facing a huge 
shortage of trained personnel over the next 
decade.  

This shortage affects not only the crafts 
people but the entire project team including 
project managers, superintendents and 
foremen.  

The management class series is specifically 
designed for all project team members of a 
subcontracting firm.  Topics include:

Management Training Modules
Specifically designed for the Foreman, Project 

Manager and other project team members 

The Modules Feedback From Past Training

www.dbrownmanagement.com

A Hands-On Approachtel: 916.716.1696
fax: 916.244.0413
www.dbrownmanagement.com

“Brainstorming is vital to any beginning.  I believe 
through the group exercises I can learn to develop 
ideas I typically may have not thought of.”

“Content was good, it gives you a better view of the 
big picture.”

“It was good to hear how larger companies function 
in areas that smaller companies struggle.”

- Michael Robinson, Project Manager Bosley Electric

“I enjoyed the stories and anecdotes in your 
presentation.  I find it easier to pay attention if I am 
presented with things that spark my imagination.” 

- Jacob Moss, CEO Moss Electric, Inc.

“Great group exercise – the [cost] variations were 
amazing.”

- Regarding The Project Pre-Planning Module

“It was a good refresher and helps with fine tuning 
of my management skills.” 

- David Weeks, Project Manager Berg Electric

“I found the class informative – WOW! I had no idea 
there was so much going on outside the jobsite.” 

- Brian Peters, Foreman Vasko Electrc

Construction Documentation
Schedule Management
Tracking Jobsite Productivity
Pre-Planning For Profits
Impacted Jobsite Productivity
Customer Service
Talent - "People Processes"
Change Orders
Profit Dynamics & Projects
Cash Flow & The Project Team
Priorities – Time Management

Training Delivery & Customization

Each module fits into a 2-3 hour timeframe 
and is designed to present several new ideas 
including group brainstorming exercises that 
can be put into use immediately.  Ideally the 
training is spaced out 1-2 weeks apart so 
that change can happen within the company 
and discussed during the beginning of the 
next module.  Modules can be delivered in-
person or via the internet / conference call 
technologies for remote teams.  All modules 
can be customized for specific companies to 
facilitate better buy-in from the project 
team.
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