Project Management - Executive Summary

ABC Construction

PROJECT: C3047 AMERICAN RIVER LRC
ESTIMATOR: D BROWN/ P KAY

PM: D BROWN

FOREMAN: R MCCASKILL

DATE: June 25, 2005

CUSTOM ISSUES BY ACTION TYPE
ACTION

COMPLETED

INFO ONLY

TRACKING

30 DAYS TOTAL
2 26
1 17
2 19
5

TYPE - OTHER, NEED TO CHANGE

1

ACTION
COMPLETED
INFO ONLY
TRACKING

ROYAL RFI'S | 30DAYS | TOTAL

7
3

TYPE - OTHER, NEED TO CHANGE

CHANGE REQUESTS 30 DAYS TOTAL AMOUNT
INCOMPLETE 1 3 8,984
PROPOSED/PENDING 1 5 29,878
APPROVED 1 1 425
EXECUTED
CLAIM
SETTLED
VOIDED
SUBMITTAL SUMMARY STATUS
NOT SUBMITTED
PENDING 1
RESUBMITTAL RQD. 3
CORRECTIONS RQD. 4
APPROVED 12
NO ACTION/NOT REVIEWED
CLOSE-OUT
UPDATE FF
VERIFY STATUS 1
SPEED MEMO'S N/A N/A
TRANSMITTALS N/A N/A
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ABC Construction

PROJECT LOG & ACTION ITEMS

UPDATED: 06/25/05
PROJECT: C3047 AMERICAN RIVER LRC

CATEGORY |NO. | DATE ([TYPE REFERENCE IMAGE |NOTES (CURRENT FOR REPORT)

|cor# |DESCRIPTION

ASI 1 10/29/04 |ACTION Div. 17, Curb Detail, Canopy Plan Find Original Copy Of This IMAGE
ASI 5 03/24/05 |ACTION Revised Section 17810 Verify That Quality Sound Has/Pricing IMAGE
CCD 2 01/20/05 |ACTION Relocate Comm Conduits Fill out T&M IMAGE
CCD 8 05/04/05 |ACTION Repair Damaged Boiler Communications Need To Get T&M From Rob IMAGE
CCD 10 05/13/05 |ACTION Repair FA Conduits T&M (RFI-15 Extra) Need To Complete Pricing IMAGE
CORR - PRIME 7 05/03/05 |ACTION O&M Close-Out Data Start Compiling Early IMAGE
CORR - PRIME 8 05/02/05 |ACTION Approval For RFP-006 Wiremold Pending Executed Change Order IMAGE
CORR - PRIME 9 05/04/05 |ACTION Change Directive 8 Fix Boiler Comm. Damaged During Over-X IMAGE
CORR - PRIME 11 11/05/04 |ACTION Modifications Per RFP-2 Check W/Steve On Status IMAGE
CORR - SUB 4 03/23/05 |ACTION QSE - Progress Billing 2005-05 Process Upon Receipt April Billing IMAGE
CORR - SUB 06/01/05 |[ACTION QSE - RFl's 3-5 Waiting For Answers, Find 1-2 IMAGE
NON-REC RFI 1 10/13/04 |ACTION Trench Detail Check With Dan On Changes IMAGE
NON-REC RFI 17 12/21/04 |ACTION Centrex Building Electrical Feeder Check W/Dan For Impacts IMAGE
NON-REC RFI 18 12/21/04 |ACTION New Switchboard Feeders Check W/Dan On This IMAGE
NON-REC RFI 19 12/21/04 |ACTION Existing Electrical Feeder Splice Will Go Away W/New Plan IMAGE
NON-REC RFI 20 12/09/04 |ACTION Existing Walls Of The LRC Building Need To Furr Walls For Conduits IMAGE
NON-REC RFI 23 01/04/05 |ACTION Panel LRB Check To See If Flush Mount Ordered IMAGE
NON-REC RFI 24 01/31/05 |ACTION Existing 1" conduit on landscape drawing L2.00 E1.1 E1.2 IMAGE
NON-REC RFI 29 02/02/05 |ACTION Ceiling Height Rooms 141, 149, 152 Check For Impacts On Electrical IMAGE
RFQ 2 10/29/05 |ACTION Modifications Per ASI-01 Locate Original Documents IMAGE
RFQ 5 03/15/05 |ACTION Revised Site Fire Alarm Need To Price IMAGE
RFQ 6 12/09/04 |ACTION Changed To Ceiling Layouts Check With Rob If He Has Info IMAGE
RFQ 7 01/11/05 |ACTION Furring Of Wall Check W/Steve To See If This Went Away IMAGE
RFQ 13 04/08/05 |ACTION Storm Drain Conflicts Determine Whether Impacts Royal IMAGE
SCHEDULE 3 03/18/05 |ACTION Recovery Schedule From RCI Analyze For Leveling, Distribute IMAGE
SUBMITTALS 1 02/15/05 |ACTION Submittal Log Check For Updated Status IMAGE
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COMPANY-WRITTEN RFI'S ABC Construction

UPDATED: 06/25/05
PROJECT: C3047  AMERICAN RIVER LRC
TYPE |COR # |DESCRIPTION REFERENCE IMAGE NOTES (CURRENT FOR REPORT)

4 04/08/05 |ACTION VAV M1.2-M1.6
5 04/08/05 |ACTION H2E LIGHTS E2.2 EAST ENTRIES
6 04/08/05 |ACTION NIGHT LIGHTS E2.1
7 04/08/05 |ACTION NIGHT LIGHTS E2.2
08 05/23/05 |ACTION SWITCH RELOCATION E2.1
09 05/23/05 |ACTION FIXTURE CONFIRMATION RM.100
10 05/23/05 |ACTION FOUR PLEX FOR AV EQUIPTMENT RM. 149,151 E3.1, AV2.01
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CHANGE ORDER REQUESTS ABC Construction
UPDATED: 06/25/05
PROJECT: C3047 AMERICAN RIVER LRC
COR # |CO # | DESCRIPTION STATUS ([R.O.M. REVENUE [APPROVED ORIG. DATE (IMAGE NOTES (CURRENT FOR REPORT)
1 Add Intercept Box For SBC P 5,370 5,370 3/15/2005 IMAGE
2 Revised Site FA RFP-05 P 7,624 7,624 3/15/2005 IMAGE
3 (E) 1" conduit RFI 24 P 488 488 3/15/2005 IMAGE
4 Redirect Comm Conduit P 1,043 1,043 3/17/2005 IMAGE
5 Additional Costs RFI-15 FA | 4/25/2005 IMAGE
6 Added Work During Comm. Cut P 15,353 15,353 6/4/2005 IMAGE
8 Repair Boiler Comm. Line | 10,000 5/4/2005 IMAGE
9 Changes Per RFP-02/ASI-01 I (1,016) 1,016 6/4/2005 IMAGE
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SUBMITTAL LOG (BY STATUS) & ACTION ITEMS

UPDATED: 06/25/05
PROJECT: C3047 AMERICAN RIVER LRC
DESCRIPTION RESP. SUBMITTED |REQUIRED |RECEIVED STATUS IMAGE |NOTES (CURRENT FOR REPORT)
16400 1.05A SERVICE AND DISTRIBUTION ALAELE MAKE CORR. NOTE IMAGE
17727 1.5 Intrusion/Access Submittal Data QUASOU 4/4/2005 MAKE CORR. NOTE IMAGE
17760 1.06 Clocks Submittal Data QUASOU 4/4/2005 MAKE CORR. NOTE IMAGE
17810 1.6 Audio Video System Submittal Data QUASOU 4/4/2005 MAKE CORR. NOTE IMAGE

Page: 50f5
Printed: 6/25/2005 1:20 PM



	PM - Executive Summary
	Project Log/Action Items
	RFI's
	Change Requests
	Submittal Log


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


